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HEALTH IMPROVEMENT WORK PROGRAMME 
 

Summary:  The report provides an update on the work of the Health Improvement Officer 
concentrating on aspects of the programme and considers the role of a Breckland Health 
and Wellbeing Partnership 

 
 
1. INTRODUCTION/BACKGROUND 
 
1.1 The Health Improvement work programme sets out the activities and interventions 

that will be undertaken to achieve the broad aims set out under the Health theme in 
the Community Plan for Breckland. This report provides at update on progress on the 
work programme and discusses the role of the proposed Health and Well-being 
Forum. 

 
1.2  The Breckland LSP approved a report proposing that we establish a Health and 

Wellbeing Partnership as required under the Strong and Prosperous Communities 
White Paper.  This paper will discuss to potential role of this forum in relation to the 
Panel. 

 
2. KEY DECISION 
 
2.1 This is not a key decision. 
 
3. COUNCIL PRIORITIES 
 
3.1 The matters raised in this report fall within the following Council priorities:  
 

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work 
 
4. HEALTH IMPROVEMENT WORK PROGRAMME  
 
4.1 The Health Improvement Work Programme, progress report to June 2007 is attached 

at Appendix A.  A presentation on key aspects of the programme will be given at the 
meeting. 

 
4.2 Within the Strong and Prosperous Communities White Paper the Government 

introduced proposals to legislate for new Health and Wellbeing Partnerships that will 
sit under LSPs and enable local agencies to achieve a more integrated approach to 
the delivery of local health priorities.  The Breckland LSP Board in February 2007 
supported the formation of a new Health and Wellbeing Partnership to sit under the 
umbrella of the Breckland LSP Board and provide a new forum to complement 
existing thematic arrangements. 

 
4.3 The Partnership will not replace or duplicate any existing arrangements as there is 

currently no health or culture thematic group meeting in Breckland LSP.  The focus on 
health will be broad and will incorporate general wellbeing and quality of life issues, 
e.g. leisure opportunities and older people’s services.  

 



4.4 The proposal is that the Health and Wellbeing Partnership will act as an over-arching 
local network that feeds into the LSP Board and provides strategic coordination on 
health issues in Breckland, linking with other plans and bodies established at a 
regional, sub-regional and local level.  

 
4.5 Other networks such as the Community Sports Network and the Arts Forum which 

contribute to health and wellbeing will link to and have representation on the Health 
and Wellbeing Partnership.  The Partnership will also be closely aligned to Block 2 of 
the Norfolk Local Area Agreement, which incorporates the Partnership for Older 
People and the Norfolk Public Health Network.  The new Partnership would provide a 
useful structure/mechanism for feeding issues, etc. into the LAA. 

 
4.6 We are concerned to ensure the partnership has a purposeful role in driving the future 

Health Improvement Work Programme, determining priorities based on health needs 
and inequalities, ensuring evidenced based practice and evaluating performance.  As 
a body it should have a holistic view of health and a remit to consider the wider 
determinants of health, as expressed in the model below.  An example of how this 
could be achieved is in suggesting where policies, programmes and actions could be 
subjected to a health impact assessment.   

 

 
 
4.7 There is an opportunity to form links between the Partnership and this Panel and for 

the Panel to have a role in commenting on work priorities, reviewing actions and 
suggesting future role areas.  Elected Member representation on the Partnership will 
be sought. 

 
4.8 It is recommended that a report on progress in establishing the Health and Wellbeing 

partnership be brought to a future meeting of this Panel. 
 
5. OPTIONS AVAILABLE 
 
5.1 This report is for information only 
 



6. RECOMMENDATION(S) 
 
6.1 Members are asked to note to progress being made in this area of work. 
 
6.2 That a future Panel meeting receives a progress report on the Health and Wellbeing 

Partnership. 
 
 
Appendices:  
1 Health Improvement Work Programme –June 2007 update. 
 

Supports Equal Opportunities.  The health improvement work programme aims to 
tackle health inequalities, raising standards of health and wellbeing across the district 
but in particular in those areas of high deprivation and associated poor health. 

 



 

Appendix 1 - Health Improvement Work Programme –June 2007 update. 
Introduction 

 
The  Public Health White Paper Choosing Health; Making Healthier Choices Easier, published in November 2004, sets out how the Government 
will aim to make it easier for people to make healthier choices by offering practical advice to adopt healthier lifestyles.  Choosing Health sets out 
steps to prevent unnecessary deaths and to help people who want to be healthier under 3 key principles: 

• Informed choice for all 

• Personalisation of  support to make healthy choices and 

• Working in partnership to make health everyone’s business. 
 
Choosing Health recognises the importance of co-delivery between local government and the NHS in partnership with local communities, business 
and the voluntary and community sectors.  It highlights action over six key priorities for delivery: 

• Tackling health inequalities 

• Reducing the number of people who smoke 

• Tackling obesity 

• Improving sexual health 

• Improving mental health and well-being and  

• Reducing harm and encouraging sensible drinking. 
 
The Department of Health Publication “Health Challenge England – next steps for Choosing Health”  (Department of Health October 2006) sets 
out how the Department has been developing this new approach to public health, which aims to ensure that all sectors of society can contribute to 
the nation’s health. The report is aimed at policy makers across the public, business, voluntary and community sectors; it is hoped it will help 
invigorate and consolidate work already in train on tackling health inequalities and improving health.  
 
Local Priorities 
 
Based on the specific needs of the PCT population and the priority areas identified in Choosing Health the Norfolk PCT health improvement 
priorities are to: 
 
§ Achieve reductions in cardiovascular disease and cancer through: 

§ Reducing smoking; 
§ Encouraging increased levels of physical activity particularly amongst children and older people; 
§ Encouraging healthier eating particularly amongst children and young people. 

§ Target specific interventions to reduce teenage pregnancy and improve mental health in areas of highest deprivation. 
§ Develop a coordinated approach to the management of chronic diseases, including a comprehensive falls prevention programme. 
§ Provide support to carers. 
 



 

 
These priorities fit well with the Breckland LSP priority “Creating a healthy place to live”.  Breckland Council has identified the reduction of 
coronary heart disease (the major component of circulatory disease) as being a principal target within their Business Plan and has identified the 
following as priorities: 

• Increasing the number of people taking exercise 

• Increasing public understanding of how to eat healthily  
 
Key action areas. 
 
The following key action areas have been identified for inclusion in the LSP Community Plan under the Health theme: 
§ Addressing inequalities in health, focussing on cancer and coronary heart disease. 
§ Working to improve health in schools 
§ Access to information on Health 
§ Raising awareness of Men’s Health Issues 
§ Expanding free of charge exercise opportunities 
§ Promoting workplace health 
§ Promoting Healthier Lifestyles via Healthy eating campaigns 
 
In delivering the above the greatest activity will be focussed on the areas of greatest need to ensure that inequalities in health are reduced and 
that resources are used efficiently. 
 
Lead Organisation 
 
The lead for this work will be through the Health Improvement Officer who is based at Breckland Council.  The post is a joint appointment between 
the Primary Care Trust and the District Council. 
 
Other partners include: 

• Norfolk Public Health Network 

• The Breckland Walking for Health Scheme partners 

• The 5 Area Partnerships 

• Active Norfolk 
 
 
 
 
 
 



 

Aim 1 Addressing inequalities in health, focussing on cancer, coronary heart disease and obesity. 

 

Work area Action Timescale Partners (Lead) Rationale Progress to June 07 

Targeted 
information with the 
media.   

Ongoing media 
information in line with 
the Health Improvement 
communications plan. 

Ongoing HIO, 
Communications 
Officer, 
PCT Health 
Information Team 

The communications plan 
sets out how we aim to 
target health information 
and media activity and 
how we would utilise 
media opportunities 
arising from national and 
local campaigns. 

Delivery in line with 
Communication Plan 
Regular contribution to Voice 
Magazine. 
Recent positive press report on 
the walking for health 
programme including the new 
pram walks. 
A series of health promotion 
events were held during Watton 
Health Week in May. 

Exercise Referral 
Scheme 

Support the expansion 
of the Exercise Referral 
Scheme with the target 
of increasing the 
number of clients 
referred by 10% 
 
Develop further 
opportunities for 
physical activity 
recommendation to 
operate alongside the 
referral programme. 

Ongoing HIO 
Norfolk PCT 
Parkwood 
Leisure  
Other exercise 
providers 
GP practices 

The scheme currently 
runs from the Councils 
Leisure facilities and a 
number of other 
providers.  There is a 
demand for more referral 
places particularly for 
targeted interventions.   
 
NICE have recently 
issued guidance 
supporting exercise 
referral programmes 
where they are part of a 
research programme. 

Referral protocols have been 
re-drafted and are to be 
distributed to surgeries and 
other referrers in a new 
promotional pack.   
The Parkwood exercise referral 
programme has been revised 
and re-launched at the 
Breckland Leisure Centre and 
has been introduced at the 
Dereham Leisure Centre. 
Training has been provided to 
increase the number of 
exercise referral instructors and 
to increase the skills of existing 
instructors and further training 
will be funded through the 
health improvement budget. 
The number of referrals has 
reduced slightly over the last 
year.  The steps outlined above 
should address this issue. 
 



 

-Reducing Smoking Promote and support 
the smoking cessation 
service throughout 
Breckland. 
 
 
 

Ongoing Smokefree Norfolk 
Alliance, 
Norfolk Smoking 
Cessation Service 

Smoking remains the 
biggest cause of Cancer 
and CHD and is more 
prevalent amongst lower 
socio-economic groups. 

Continue to promote smoking 
cessation services. 
 

 Deliver a programme of 
support for employers 
and the catering and 
hospitality trade on the 
new Smoke Free Places 
legislation 

July 07 HIO 
Environmental 
Health Officers 
Smoke Free 
Norfolk 

Legislation announced as 
part of the Health Act 
2006.   

Working with the environmental 
health service and other 
partners to coordinate an 
approach to support all 
businesses across Breckland. 
 

 
 

Aim 2 Working to improve Health in Schools 

 

Work area Action Timescale Partners (Lead) Rationale Progress to June ‘07 

Roll out Healthy 
Schools across 
Breckland 

Ongoing partnership with 
Healthy Norfolk Schools 
Scheme to promote the 
programme and support 
schools working towards 
achieving this status. 

Ongoing Healthy Norfolk 
Schools 
Schools 

Healthy Schools 
programme delivers a 
whole school approach to 
improving health of 
children and their 
families. 

Discussed target schools with 
Norfolk Healthy Schools 
New national standards being 
delivered. 
Health Norfolk Schools are a 
partner in the MEND childhood 
obesity programme. 

School Sport Work with school sports 
partnerships to develop a 
health improvement 
activity programme to be 
delivered throughout the 
partnership. 

Ongoing School Sports 
Partnership PDM, 
Sports 
Development 
 

School Sport Partnership 
established in Breckland 
Schools and seeking 
support for their 
community activity aimed 
at increasing participation 
in physical activity. 

Work in this area is also aligned 
to the development of the 
Community Sports Network 
under the lead of the Sports 
Development Officer. 
The school sport partnership is 
a lead partner in the MEND 
programme 

Teenage Health Review the teenage 
health advice services in 
Breckland 
 

Sept ‘07 PCT Teenage 
Sexual Health 
Services 
GP Practices 

National and local targets 
to reduce teenage 
conception and STI’s. 
Demand for services from 

Teenage Health Clinics have 
been established in Dereham, 
Swaffham and Thetford.  The 
Dereham service has been re-



 

Healthy Norfolk 
Schools 

young people. launched following concerns 
over low use.  The service 
appears now to be more widely 
used.  The Thetford service is 
well used.  
 

 
 
 

Aim 3 Raising awareness of Men’s Health 

 
 

Work area Action Timescale Partners (Lead) Rationale Progress to June 2007 

Providing targeted 
community based 
Men’s Health 
Information 

Deliver a Men’s Health 
campaign during Men’s 
Health Week in June. 

June ‘07 HIO, 
Men’s Health 
Forum 

Benefits from a national 
media campaign and 
supporting materials 

An event is being planned for 
Men’s Health Week 2007.  This 
will build on the partnership 
event delivered in Thetford 
Forest last year and will focus 
on Breckland’s new 
communities. 

 Ensure Men’s Health 
promotion is included 
within workplace health 
initiatives. 

Ongoing Business Link 
Sport England 

Opportunity to promote 
men’s health through a 
national programme 
being delivered locally. 

11 businesses engaged on the 
workplace health pilot. 
Men’s Health issues will be 
included.   

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Aim 4 Expanding Free of Charge Exercise Opportunities 

 

Work area Action Timescale Partners (lead) Rationale Progress to June 2007 

Walking for Health 
Scheme  

Support the ongoing 
delivery and expansion 
of the walking for health 
programmes with the 
target of increasing 
participation by 10% 

March ‘07 HIO 
Walking for Health 
Coordinator 

Walking is an accessible 
form of exercise from 
which most people can 
benefit. 

New walks programmes 
introduced in April.  We 
continue to attract new walkers 
and have seen an ongoing 
increase in the number of 
walkers attending walks and the 
number of new registrations.   
New targeted programmes 
have been introduced including 
a pilot pram walks programme 
for new mothers and their 
children. 

 Deliver walk leader 
training with the aim of 
increasing the number 
of trained walk leaders 
by 10% 

Ongoing HIO Always a need for more 
trained volunteers 

10 new leaders trained in 
November 2006 giving a total of 
18 new leaders for the year to 
date.  We now have 34 trained 
volunteer walk leaders with a 
further 12 to be trained in June.  
The growth in numbers 
attending walks now means 
that we regularly require 3 
leaders per walk, adding to the 
demand. 

 Secure external funding 
to ensure the 
continuation of the 
scheme and the co-
ordinators post. 

Mar ‘08 HIO Current funding runs out 
in March 08 

Funding application has been 
submitted to the Big Lottery 
Fund and we are awaiting the 
outcome of this bid.  A 
combination of PCT and 
Breckland Health Improvement 
budgets together with small 
grant applications will sustain 
the project to March ’08. 
 
 



 

 Produce way-marked 
walks leaflets or booklet 
covering the WHI area. 

On hold Keystone and 
Wayland WHI 
Norfolk County 
Council 

Objective within the WHI 
programme. 

In progress.  Walks routes 
identified and leaflet style 
agreed. 
Publication on hold awaiting 
funding conformation. 
 
 

 Develop Local paths 
network with the target 
of achieving 4 new 
networks in 2007/08 
 

March 08 Walking for health 
coordinator 
NCC Countryside 
access 

Local walking groups 
established and 
supported. 
Regular walks 
programme delivered 
through community paths 
scheme 

New walk routes and walking 
group established in Weeting 
through the Weeting 21 HLC 
project and Ashill with others 
planned 
Working with the Upper Yare 
Partnership and the 
Countryside Access Unit to 
develop walking routes and 
health walks programme in this 
area. 
North Elmham Surgery is 
looking to introduce a walking 
group alongside a lifestyles 
education package. 

Breckland 
Community Sports 
Network (CSN) 

Contribute to the 
establishment and 
development of the 
Community Sports 
Network across 
Breckland. 

ongoing Sports 
Development 
Officer 

Network will result in 
increased partnership 
working between sports 
and physical activity 
providers which will lead 
to increased provision 
and participation. 

Initial meetings with key 
partners have taken place  
Start up funding from Sport 
England has been received and 
a development plan produced. 

Cycling Explore opportunities to 
promote cycling through 
increased awareness, 
new cycling routes and 
workplace travel plans. 

Dec 06 HIO Cycling provides an 
accessible form of 
physical activity that can 
be built into everyday 
routines. 

We have approval and funding 
to commence a cycling for 
health project in partnership 
with Active Norfolk, Lloyds 
Pharmacies, the Forestry 
Commission and BikeArt.  We 
anticipate the scheme will 
commence in September. 



 

 

Aim 5 – Promoting Workplace Health 

 

Work area Action Timescale Partners (Lead) Rationale Progress to June 2007 

Working Well 
national 
workplace 
health Pilot 

Work with partners to deliver 
this pilot across Norfolk and 
ensure Breckland 
businesses are involved. 
 

Ongoing Sport England 
Business Link 
East of England 
Public Health 
Group 

Programme funded 
through DH, Sport 
England and British Heart 
Forum to pilot workplace 
based physical activity 
and other health 
promotion initiatives in 
rural SME’s. 

The pilot programme is now 
complete and we await the 
evaluation report.  There are 
proposals to continue to support 
the Breckland businesses and to 
replicate the model with other 
firms. 

Work within 
Breckland 
Council 

To establish ‘Experience 
Food at Work’ a healthy 
eating pilot in Breckland 
 
Pool cycles 

May 07 
 
 
 
May ‘07 

US-Creates 
 
 
 
Internal 

To improve diet in the 
workplace. 
 
 
To make cycles available 
for staff to use to attend 
local meetings and to 
travel to the new leisure 
centre 

Pilot established and work plan in 
place. 
 
 
Two cycles now available. 

 
 
 

Aim 6 – Promoting healthier lifestyles via Healthy Eating Campaigns. 

 

Work area Action Timescale Partner (Lead) Rationale Progress to June 2007 

Healthy 
Eating 
Initiatives 

Work with Norfolk 5 A DAY 
programme to develop a 
programme of activity in 
community settings to include  

− Cook and eat sessions  

− Growing schemes 

− 5 A DAY Roadshows 

Ongoing Norfolk 5 A DAY  Joy of Food pilot programme in 
Thetford commenced.  Phase 1 
completed at the Abbey 
Neighbourhood centre with 
some good outcomes reported.  
Phase 2 will be delivered at the 
Surestart Children’s Centres in 
Thetford  
Programme of work included 
within the 5 A DAY 



 

Coordinators work plan.  
Includes actions within schools, 
workplace and community 
settings. 
 

Promoting 
healthy 
eating and 
increasing 
access 
through 
Village shops 
and other 
outlets 
 

Contribute to the Institute of 
Food Research ’Voice’ village 
shops research project 
steering group and to the 
delivery of associated 
interventions in the Breckland 
area. 
 

Ongoing Institute of Food 
Research, 
Food Standards 
Agency 

Breckland based shops 
are involved in this FSA 
funded research project. 

Ongoing contribution. 
 
Report on the intervention 
stage has been approved and 
FSA funding agreed for phase 
3. 



 

 


